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The workplace is quickly evolving. 
Which is a good thing. As a company 
rooted in reinvention, Kimball has a  
history of facing challenges and  
responding with inspired solutions.

Looking ahead, we envision a  
purpose-driven office—a place that 
adapts and responds to how people 
work, both individually and in groups. 
It’s not enough to get simply get by.  
We want people to thrive.

While many question the future of the 
office, we see a world of opportunities. 
It’s a new day. We’re excited by all  
the ways we can make work better  
than ever.
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The pandemic is like no other event in our lifetime.  
Businesses around the globe have been forced to adjust  
radically and learn how to make employees feel healthy,  
engaged, and productive when they come to work.  
It’s a new mindset that takes on added weight in the  
midst of a pandemic. 

The same is true of employees, who between Zoom  
meetings, have been able to reflect on what matters most, 
both in life and on the job. 

Kimball is meeting these new challenges with new ways  
of thinking. Now more than ever, the focus is on the  
employee and we as organizations, have to pivot to  
understand what is important to the employees and  
how are they responding. 

With findings from our design partners at Kuchar,  
here is what we found.

Preparing for an End to the Pandemic



41

82

56

87

want their company to stop the  
spread of germs and contagions  
after the pandemic

say they’re as, or more,  
productive than before

say job satisfaction is the 
same or has increased  
from home

60
would prefer a  
private office  
with a door

48
would like a  
dedicated desk with 
personal storage

want to work from 
the office at least 
half of the time

52 
look forward to collaborating  
with coworkers

80 24
enjoy working  
from home

responded favorably 
to 100% work  
from work



How can offices prepare for a return to work?  
When you spend time with the survey findings,  
it becomes clear: people want safety, flexibility,  
and ways to collaborate in person and remotely.

Safety & Cleanliness

The pandemic has put employee safety into sharp focus.  

Greater than 8 out of 10 expect their companies to take  

precautions to prevent the spread of germs and contagions. 

Space is also a consideration. Workers report wanting,  

“everyone to have their own space and have it sanitized often” 

and “more space between my coworkers.”

Dedicated Individual Workspace

For health reasons, privacy, or otherwise, a majority of  

workers want space to themselves for focused work, calls,  

or video meetings. O�ering employees a space with a door 

doesn’t override the desire for collaboration; it means  

accommodating a balance of both.

Collaborative Technology

The work-from-home reality of the pandemic has caused  

employees to embrace technology geared toward collaboration 

and connection. Knowing that many plan to spend at least part 

of the week working from home, there’s an expectation that  

employers will equip them for remote collaboration.

Employee Expectations



Despite current events, the desire to return to 

the office (at least, in part) remains strong.  

According to findings from Kuchar, this can  

be attributed to the in-person benefits of  

collaboration. A company’s culture and ability 

to innovate are formed around people  

spending real time together. To get there,  

companies will need to embrace a plan that  

is flexible and purpose driven. Now more  

than ever, an organization’s values will drive  

decisions over how spaces are planned  

and executed.

Planning Considerations



There will be more emphasis than ever before on  
company values, and how their physical space  
responds to these values. Office culture, location,  
and organization will play a large role in determining the 
footprint the company needs as well as types of spaces 
within the office.”

Kuchar, The Future of the Office



As a new way of working begins to take hold, companies will 
need to adopt a flexible mindset around working from home, 
office footprint, and employees wanting both focused and 
collaborative spaces within the office.

Creating the Future Office



Hybrid Work

Adaptable Design

Reduced Footprint

Defined Spaces



Companies and their workers will become adept  
at balancing working in the office with working from 
home. In daily practice, the workplace will become  
a central hub for employees to connect, socialize,  
and collaborate.

Hybrid Work

Flexible Office / Solution 1 of 4



1.2

Community spaces that  

promote comfort and  

collaboration are key to  

fueling creativity and  

socialization.

Download Planning Ideas

1.1

Engaging spaces for small 

group work, social interaction, 

or private reflection are key in 

the transformed workspace. 

Creating enclaves for teams 

to connect will fuel resiliency 

and agility.

Download Planning Ideas

1.3

Informal areas for focus, as 

well as group activity, are vital 

to facilitate interaction and 

heads-down work.

Download Planning Ideas



Organizations that flex to their employees’ changing 
needs will have the advantage. This means being able 
to read how workers are settling into the “new normal” 
and meeting them where they are, sometimes on the 
fly, with modular furnishings and demountable walls.

Adaptable Design

Flexible Office / Solution 2 of 4



2.2

Mobile work areas provide 

flexibility to rearrange  

spaces that support the  

evolving environment and 

meet user’s needs.

Download Planning Ideas

2.1

Spaces will need to be agile 

enough to be changed at a 

moment’s notice. Increased 

mobility will provide users 

with a choice in where to work 

during an average day.

Download Planning Ideas

2.3

Lounge settings can safely 

support dedicated work areas 

by leveraging enclosures and 

re-aligning spaces to accom -

modate personal reflection 

and renewal by reducing  

visual distractions.

Download Planning Ideas



Work-from-home employees will cause office  
footprints to shrink. At the same time, employees will 
experience a tradeo� between working from home 
and having a dedicated desk. They can also expect 
less desk space than before the pandemic.

Reduced Footprint

Flexible Office / Solution 3 of 4



3.2

To balance the shift between 

home and office, dedicated 

workspaces will have a  

reduced footprint to address 

the change of work routines 

and the capacity needed to 

support it.

Download Planning Ideas

3.1

Dedicated spaces for  

workers to engage in  

short-term individual work 

will become more important. 

These settings will support 

visitors or serve as personal  

breakaway spaces.

Download Planning Ideas

3.3

More touchdown areas will 

be expected in the workplace 

with mobile and flexible  

solutions that can be  

interchanged and adapted  

to short term occupancy.

Download Planning Ideas



Employees will need spaces designed for  
collaborative meetings as well as places to  
escape to focus on individual tasks. A surprise  
to some, Kuchar’s research indicates that people  
will depend on the workplace as a place for  
focused work as much as for collaboration.

Defined Spaces

Flexible Office / Solution 4 of 4



4.2

Hub areas that serve as a 

place for employees to come 

together to connect and 

gather are key to energize and 

innovate, maximizing  

productivity and engagement.

Download Planning Ideas

4.1

The transformed  

workplace will provide areas 

for multi-faceted collaboration 

and social activities, enabling 

the freedom of choice by  

accommodating varying  

workstyles.

Download Planning Ideas

4.3

Engaging spaces for group 

work, social interaction,  

private reflection, or individual 

work create a dynamic  

workplace environment.  

Creates zones for  

activity-based working  

within the open plan.

Download Planning Ideas



Enhance Division

By adding an X connector to Narrate 
panels, extra height can be added to 
the worksurface privacy panel. Add a 
clamp-mount side and surface to floor 
privacy screen for extended security 
in the open plan.

Before

Before

Before

After

After

After

Enhance Height

Reconfigurability is easy by adding 
stacker tiles to Narrate for added 
height and privacy within a work area. 
Multiple stacker tile options  
are available.

Reconfigure &  
Enhance Division

Create enclosed workspaces by 
adding a Narrate center panel and 
re-arranging desks and storage 
towers. Add side privacy screens for 
additional barriers.

Accommodate new ways of working by enhancing 
your existing products and blending new solutions 
into the workplace.

Enhance & Reconfigure



Enhancement 1

Retrofit benching applications by replacing the low  
glass tile with a 30” H Set-On Privacy Screen. Add 30” H  
Set-On Privacy Screens between workstations for  
increased separation.

Starting Point

Examples show the ease of reconfiguring and retrofitting 
existing benching applications by adding barrier screens 
and changing the orientation to provide privacy and safety 
to employees.

Enhancement 2

For added protection, add a new Narrate tile to increase the 
height of the Frameless Glass tile. Add Surface-to-Floor 
Privacy Screens and an 18” Resin End-Panel Mount for an 
alternative solution.

Enhancement 3

For ultimate space division and even greater safeguards, 
add an X Connector and individual Narrate tiles between 
work areas to give users a complete sense of security. 

Employees will need a space both to collaborate and 
to focus. Research shows that people want to work 
from the office at least half the time for community 
and collaboration.

Enhancement Examples
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